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Abstract: VIA Asia/US Exchange Programs is a non-profit oigation dedicated to
increasing understanding between the United State Asia through service and
education. As one of the initiatives to stay corntjvet, VIA rolled out a program called
Exchange for Social Entrepreneurs and Leaders amravative program that brings
together college students from Hong Kong, Japarwdra and California to Silicon
Valley to study social entrepreneurship and ledderdue to the intensive nature of the
program, students were required to start workingpmjects well before they arrived in
Silicon Valley. In order to manage the operatiorttaf program effectively and track the
activities and learning of the students who areeagracross different continents, VIA
decided to implement a collaborative e-Portfolistemn. This paper addresses the unique
features of VIA’s XSEL program and how they werdéamced by utilizing an e-Portfolio
system.
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Introduction

VIA Asia/US Exchange Programs (formerly VolunteersAsia) is a private non-profit
organization dedicated to increasing understantetgveen the United States and Asia
through service and education. Founded in 196hercampus of Stanford University in
California, VIA offers an array of internationalsly programs that take place in Asia and
in the U.S. In order to make the programs it offeefevant to students engaged in
contemporary society, VIA strives to offer study@dd programs that match the needs
and interests of the students of today. The ExahdmgSocial Entrepreneurs and Leaders
(“XSEL") program was innovative and responded tadsnhts’ growing interest in social
entrepreneurship and development of leadershifisskilhich enabled them to become
leaders capable of enacting positive change invtiréd.

In order to extend the reach of the directorh®dtudents and to enable effective and
efficient communication among the students thenesgIWIA decided to implement
manaba a cloud-based e-Portfolio system that integratddctive functions of portfolio,
cour se management and social networking. It iguain that it integrates an e-Portfolio
system with key functions of course and resourcenagament and academic social
networking and enables students to collaboratejraatate, and reflect on their work.

2. Overview of XSEL
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In 2012, VIA’s XSEL brought together college stutseefrom Hong Kong, Japan, and
Taiwan to study design-thinking, social change éesgklip and business tools in Silicon
Valley in California. These students all aspiredberome change-makers in the world,
and the goal of the program was to equip them whih skills needed to become
responsible and proactive leaders who are capélblenging those changes into being.
The 36 participants came from 9 different univesi(3 in Hong Kong, 4 in Japan,
and 2 in Taiwan). Many of them were in the second third years of undergraduate
programs, but the cohort also included a few seraoid graduate students. In addition to
the participants from Asia, there were studentmf&tanford University and University of
California, Berkeley who attended the program asitors. There were also 3 additional
members from Asia (one in each country) who cootetd to the program as local
coordinators. The coordinators, who were VIA’s ahimheld important roles in
organizing the logistics and pre-program meetingseach of the three countries the
students were coming from. In total, there werttl@ lover 50 members who were part of
the XSEL program and had access to the e-Portgbtem.
XSEL consisted of three periods:
* Pre-program (6 weeks)
The pre-program ran from May through July in thedshts’ home countries in Asia.
The participants and the local coordinators gathesea group for orientation and to
meet with local organizations that were engagedsalving social issues by
transforming education, environment, health, andepy. Students formed project
teams, listened to the lectures given by the padrganizations, held discussions, and
tried to identify specific problems that the parthevere facing. The XSEL program
encouraged students to conduct human-centeredndesigarch in order to identify the
true needs of the organizations and to reframestiogal problems the project teams
intended to focus on. As a group, they conductéensive research during this pre-
program period in order to gather information tbdticated them on the background of
the issues these organizations were trying to éackhey also shared the information
among themselves in order to have a common undeiatpof the chosen topic by the
time they flew over to the U.S.
e Main program (4 weeks)
The main program took place in August over 4 weskStanford University and in the
San Francisco Bay Area. The students studied trandgublic service and
philanthropy by listening to lectures given by sb@ntrepreneurs in Silicon Valley
and they worked alongside local leaders in the camiy to learn how they
challenged and developed solutions to the problbens faced. The students also took
design-thinking classes at Stanford University mbiace their creative thinking and
action designing skills and actually started depiglg solutions for their projects
utilizing the knowledge and skills acquired. At thied of the program, project teams
presented the findings and topics they wanted mdirmge to investigate further.
» Post-program (4 months)
Between September and December following the madgram, students work in
project groups to refine team project ideas andresdd local challenges. The
continuing discussion and reflection are crucial $budents to truly digest their
xperience during the program and to fully master dbility to put the leadership and
design skills to use. With this philosophy, XSElksasll the participants to continue
working even after the program completes and ermgms them to do so by setting up
a conference at the end of the post-program pedogive presentations in front of
their local partners. The participants will presehe solutions to the partner
organizations for them to consider actually implatimey in the operation.
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3. Implementation of manaba

VIA is an organization that has been offering vasistudy abroad programs between Asia
and the U.S. over the past 36 years, and they alsiaiye to remain innovative in order to
stay competitive. The organization is run by a $mgedup of staff and it is essential for
them to utilize tools that enable them to becomeh befficient and effective
simultaneously. As one of the solutions to bringetber an innovative program such as
XSEL, VIA decided to implementmanaba, a collaborative e-Portfolio system that
combined the key functions of an e-Portfolio, ceunsanagement with discussion boards
and assignment functions, and an academic sodiabriéng capability. Aware of limited
resources, VIA was looking for the technology witle minimal cost and the least amount
of training.

As described above, XSEL is a short but intenpragram. It requires students to be
engaged and committed in learning well before thpdarson program starts. For example,
the program directors who are based on the Statfardersity campus in California used
to create course readers and delivered the physigaés to students overseas. Students
were responsible for reading the materials beforéhso that they had a common
understanding of the issues they were going toxp&eng during the program. Program
staff used to spend a lot of time printing and bigdthose books and bear the financial
costs of delivering the books to the students. Thayto figure out a way to digitalize this
process quickly to save time and costs. While tfeynd blogs to be one solution to
digitalize this process, the program was left wsttme concerns with privacy of the
information exchanged. In addition, blogs only Hadited functionalities that didn’t
satisfy the needs VIA had in order to organize camication with the students as well as
that among students. At that point, VIA decidednplementmanabawhich removed the
privacy concerns due to its flexible security sefsi and provided a safe environment for
students to freely discuss what was on their mind.

4. Key Functions that Benefited XSEL

The XSEL program took advantage of several funstiohthe e-Portfolio system. Here
are some of the ways XSEL effectively used theesysand the key aspects that enabled
its successful implementation:

4.1 Intuitive interface for intensive use duringggprogram

Due to the intensity of the program, the preparatimrk during the pre-program period
was crucial to the success of the students. Inrdadprepare the students and bring them
up to speed quickly, it was critical that the pmogr directors were able to distribute
materials efficiently and have students respondat@us surveys in order for the directors
and support staff to learn about each student&ests and past experiences.

In order to accomplish this, the program direcisssied accounts in the e-Portfolio
system for the students well before the prograne Jystem’s intuitive interface enabled
the program directors to collect information frohetstudents in the most timely and
efficient manner without having to give studentscimtraining on how to use the system.

One of the surveys the program directors conduaséed students to identify which
projects they were interested in out of the thregner organizations. Based on their
responses, program coordinators set up teams tthreath student’s needs and interests.
In addition, the program directors asked the pigditts to fill out a goals-setting
worksheet which encouraged students to share itindiridual goals for participating in
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the XSEL program and the goals they wanted to aptisimon the team projects. During
the orientation sessions held in their home coesitihe students discussed these goals in
groups. The intention of this exercise was to hstuelents reflect back on the place they
started before the program when they complete itoider to further nurture the
understanding of themselves by observing their pragress objectively.

via Username [+ Saaich v Gasrnsme ] (Gaaie

2

Fig.1. Survey Results Fig.2. Discussion fgad

In addition to collecting information from the dents, program directors also posted
descriptions of the organizations in Silicon Valtegt the students would be working with
over the summer by using the discussion threadsy Have a brief introduction of the
organization and attached PDF files that gave rdetailed explanation. This was a useful
way to give structure to the resources shared dddaacontext to them. Some students
raised questions and concerns about their reseamndithe directors were able to promptly
answer them by using the comment features. Theestsdmmediately responded back
with notes of gratitude for paying close attentiorthem.

4.2 Accumulation of work and peer-to-peer learning

Human-centered design was a design process thatiMi@rporated into the XSEL
program. Students spent some time with the pamnganizations and tried to gain a
deeper understanding of the problems they wer@dadihe students engaged in intensive
observation, interviewed the customers, condudedotigh research, and reflected on
their work. They continue this exercise during gregram in Silicon Valley while they
interact with partner organizations in the area.

This human-centered design process required dgudém complete various
assignments that included worksheets that guidedests through exercises such as
empathy mapping, identifying factors that contréota the problems, and coming up with
precise definitions of problems they are goingddrass. These worksheets and ideas had
to be shared among the project team members arelRogtfolio system was used as the
central location for students to manage and orgaihie resources.

The community functions within the e-Portfolio 83/m were actively and voluntarily
used by the project team members to share intengaestions, notes, and reading
materials relevant for their team projects. Whea $tudents visited sites with the local
communities in their home countries, they uploattedphotographs they took. This was
partially a way for students to document the insigind knowledge they captured during
those visits, but also a way to keep the programectbrs updated on the activities they
were engaged in locally. The continuing peer-torpegrning that happens throughout the
program contributes greatly to the uniquenessisfdtudy abroad program and the use of
a collaborative e-Portfolio was essential in pramgpthe activities.
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Fig.3. Worksheet Shared among Team Members

4.3 Progress tracking and assessment

The implementation of the e-Portfolio system aleal#ed the program directors to track
the students’ experience and feedback in an effiaianner. During the program, they
conducted daily surveys that asked students teatedin their day of learning and provide
feedback to the organizers. The responses with @nrterthat students submitted were
automatically stored into their respective portisland were available for them to reflect
on. From the directors’ viewpoint, the responsegevaliown in a list inside the e-Portfolio,
or could be downloaded into an excel sheet in ahbfdr further analyses. This process
eliminated a few days of work that staff membersengutting in before for printing and

handing out hard copy surveys, collecting them, antéring the data electronically. In

addition, the program directors could view the \afiti levels of each participant by

checking the number of page views, the number sijaments submitted, the number of
comments made, and the date and time the studtraideessed the system.

&/ B Project Resources
| {12012 Exploring Social Innovation Program 12 Exploring Social
HEunluaﬁoumiec! Resources mmﬁmn

Category: Miscellaneous. Evaluation

This assignment allows access and posting for only you and instructors.
Submitted 2012-04-22 10:39:17
;‘ 1. Overall

Feedback on the program overall, any goals achieved, and new goals
for after the program.

How satisfied are you with the ESI program? (Please select a number
1=Not at all satisfied, 5=Extremely satisfied ) (Required field)

1. 2 a a. 5.
End

| Comments? (What parts of the program made you feel satisfied or not satisfied?)

[Through learming about design thinking ai D.school | could understand the
[procass of it And we used that tool.couid accompiish our project.

Fig.4. Tracking of students’ feedback

4. Conclusion

At VIA, the implementation of a collaborative e-Holio system was not only important
for streamlining administrative work and for makinlge operation of the program
smoother, but also had meaningful educational itagibns. The program directors were
physically located across the ocean from the ppants, the local coordinators and
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mentors were dispersed in different locations, #edstudents themselves were coming
from different universities and had no one locatiorgather. Despite this, the e-Portfolio
system brought them together to communicate closedlfrequently. Regardless of their
location, the program directors were able to trduek history of students’ conversations
and the learning progress and give feedback imelyimanner. The students were able to
push out necessary information to their teammaezgive their feedback, and reflect on
their own work in one central space. VIA also bete that the implementation of the e-
Portfolio system improved the content and the stimecof the program which ultimately
contributed to the retention of the students, eramging them to be engaged in the
program and the individual team projects beforeinduand after the program.
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